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l. Establish BIue prinl ofproject Management best practices implementation inthe $are
2' Advice the project MaDagement Group pMc on adoption and deveJopmelt ofa. project Management Tools

b. project Management process
c. project Management Implementation manuals for the stale

3. Advise PMG on good practices ofinter departrnent cross functions andcoordinalion

4. To help in eslablish a selecdon crireria ofprojects to be taken up in pMC,s agenda.

5 To help in establishing the policy framework rhat may be required for pMC to intervene/adviceror betterproject management, where ever required.

6. Eshblish crileria for manpowcr including

a. Job Delaiting ard Key Resulr Area (KI|A)
b. Capacity Building initiatives and on-going trainings

7. Establish standads lix tlrc training curriculum including
c. Case Study development

d.-" Methqd for assessment / evaluations for successful completion offiuining

9. Establish vcndor selection criteria for the rendering oftainjng courses as well as lbr thedevelopment or procuremeot ofpM Tools_
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8. Establish rocognition and rewarcls piogram
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