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Sub: Terms of Reference for Project Management Expert Group (PMEG)

L.

x

Establish Blue Print of Project Management best practices implementation in
the state '

Advice the Project Management Group PMG on adoption and development of
a. Project Management Tools
b. Project Management Process
8, Project Management Implementation manuals for the state

Advise PMG on good practices of inter department cross functions and = -
coordination Ay

To help in establish a selection criteria of projects to be taken up in PMG's agenda.

s

- To help in establishing the policy framework that may be required for PMG to intervene/advice

for better project management, where ever required.

Establish criteria for manpower including

a.  Job Detailing and Key Result Area (KRA)
b.  Capacity Building initiatives and on-going trainings

Establish standards for the training curriculum including
¢.  Case Study development

o

_ d. > Method for assessment / evaluations for successful completion of training

-

Establish recognition and rewards program

Establish vendor selection criteria for the rendering of training courses as well as for the
development or procurement of PM Tools.



